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GRANTS PROGRAM

Southborough Education Foundation is a non-profit organization whose mission is to provide private funding, through community support, for innovative and challenging programs to enhance the educational excellence of Southborough public schools.

The Foundation is governed by a volunteer board of directors who believe that excellence in public education is essential to the economic and social health of our community.

Board of Directors

Kathy Cook – President

Deirdre Secrist – Vice President

Laura Scott – Treasurer

Anne Muirhead – Secretary

Julia Cavan 


Natalia Kierul


Fari Khan


Larry Modestow



Nichole Rhind


Beth Sullivan

Erin Wheatley



Southborough Education Foundation seeks to foster academic excellence in our public schools by awarding grants for innovative and creative programs that enhance, but do not duplicate, the standard public school curriculum, and would not otherwise be funded through the traditional school budget process.  The Foundation seeks grant proposals that will motivate our faculty and our students by creating opportunities for inventive educational programming and community-focused activities.  Priority consideration will be given to proposals that demonstrate innovation, have a potentially broad impact upon the school system, and support the goals and on-going priorities of the Southborough public school system.  

General Information

· Faculty, administrators, parents and students of Southborough public schools, as well as community members and groups are eligible to submit grant proposals.  Once the applications are complete they should be submitted to the Access Board Member for your school. Principals should provide their contact information. For those community members submitting grants they can be sent to Southborough Education Foundation, P.O. Box 365, Southborough, Massachusetts 01772.

· Full year grants will be awarded annually in the spring at an award ceremony honoring grant recipients.  The grant award funds must be used before the end of the following academic school year.   Please follow grant proposal guidelines, and have a Principal sign the application.

· Mini-grants applications will be reviewed by the mini-grant committee and awarded on a first come first served basis until the allotted money is gone.  The grant awards must be used in the school year in which they are awarded.  Submit cover sheet with a separate page describing the grant to an SEF Access Board Member.  Please be sure to date and sign the application.

· The total dollar amount for the 2011-2012 school year grant awards has yet to be determined and will depend upon the effectiveness of our fundraising efforts. Applicants are therefore encouraged to seek other funding sources as well.  

Grant Policies

· The Foundation will not provide funding retroactively, nor will it pay for transportation or substitute teachers.

· Requests for equipment will be considered provided that such equipment is an integral component of a well-defined program.  Purchased equipment shall become the property of the Southborough school system, with the understanding that the grant recipient shall control use of the equipment until completion of the grant.  We will not fund a grant with the sole purpose of purchasing books or other supplies that will enhance an existing program.

· An important component of the grant program is the assessment and evaluation process, both during the application process and following completion of the grant program.  All grant applicants will receive feedback with respect to the content and substance of their proposals.  All successful grant proposals will be assessed once the program is completed to ascertain whether the objectives of the project have been realized.  

2011-2012  Grant Program Schedule
January  2012


Grant applications distributed

April 11, 2012


Full Grant applications deadline

May 8, 2012



Full Grant awards voted by Board of Directors

June  2012



Full Grant awards ceremony

Agreement: By accepting funding, grant recipients agree to participate in the annual awards ceremony, cooperate with the Foundation’s evaluation process, inform the Foundation of any changes in the implementation or focus of the project, and provide photographs, testimonials, and materials to assist the Foundation in promoting the continuation of the project.
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2011-2012 FULL GRANT PROPOSAL
APPLICATION COVER SHEET

Deadline 4/11/12

Title of Project:
____________________________________________________________

      Applicant name(s):
______________________________________________________
School:


______________________________________________________







Telephone (work):  _______________________  Email:
________________________

Project Commencement Date:______________
Completion Date: _____________________

TARGET POPULATION:


Grade Level: 
_________________ 

I/We believe this project:


# Students: 
_________________

is a new idea
________________________

# Staff: 
_________________

is a new idea for our school
____________








replicates a grant elsewhere
____________

is based upon research by
____________
Curriculum Area:
____________________________________________________________

Total Funding Requested:
_______________ 

Personnel to be involved (add a sheet if necessary):

___________________________________________________________________________

Name

Position
Signature

Specific Role in Project

___________________________________________________________________________

Name

Position
Signature

Specific Role in Project

___________________________________________________________________________

Principal






Signature

----------------------------------------------------------------------------------------------------------------

For SEF use only:




Amount Funded: _____________________

FULL GRANT PROPOSAL

APPLICATION
ALL APPLICATIONS MUST BE TYPED AND 

SUBMITTED IN THE FORMAT BELOW.

Principals:  Please submit applications electronically (info@southboroughed.org) 

on or before 5:00 p.m., April 11, 2012  

I. Project Overview: Please provide a brief summary paragraph of your project.  Explain how it is innovative.

II. Project Description: Describe in detail the way in which your project incorporates each of the following elements:  (Please limit your response to a maximum of three pages.)

A. Rationale:  What educational need(s) does this project address?  How will this project benefit the Southborough school system and its students?  How will the grant support your school improvement plans and district goals?

B. Goals:  What is the ultimate purpose of the project?  (ex., The goal of this project is to promote social tolerance and responsibility at school.)

C. Objectives:  What specific accomplishment(s) would you like to achieve by implementing this project?  (ex.,   My objective is to reduce exclusionary behavior on the playground.)

D. Procedures/Activities:  Describe the procedures and/or activities for implementing this project. (ex., open circle programs, role-playing activities, conflict resolution activities)  If using a consultant, specify his/her role in the project.  Attach a copy of the consultant’s resume to your proposal.  In addition, if time is to be spent outside of the classroom, the nature and amount of such time must be clearly detailed in the grant proposal. 

E. Dissemination:  Describe plans to share your findings with your colleagues, the Foundation, parents and the community at large.

III. Timeline:  Provide a detailed Planning and Implementation Timeline (including project start and completion date).  The project must be completed by June 30, 2011.

IV. Evaluation:  How will you know this project is successful?  Explain what factors should be evaluated, and the methods (i.e., data, surveys, journals, photographs, etc.) to be used.

V. Budget:  Complete the budget form enclosed.  All anticipated costs must be based on actual quotes.  Identify additional sources of funding, if any.  

PROPOSED BUDGET

Please specify quantity and price
Supplies/materials provided by this grant:



COST

Purchased services (consultants, speakers)

(Attach a copy of consultant’s/speaker’s resume)

Time:  (Reimbursement for time is allowed up to 

$22.50/hr for a reasonable amount of time allotted.)

Equipment:  

Are you applying for funding elsewhere?  If so, 

Please list name and amount requested:




TOTAL GRANT REQUEST:
__________________

SOUTHBOROUGH EDUCATION FOUNDATION

Grant Work Plan/Timetable

Please list the stages of your project and estimated dates of completion of each phase.
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SOUTHBOROUGH EDUCATION FOUNDATION

FINAL GRANT EVALUATION
Dear Grant Recipient:

An important component of the grant program is the assessment and evaluation process, following the completion of the grant.  All grant recipients must submit a final assessment once the program is completed.  This report will allow SEF and the grant writer to properly evaluate the program’s success and/or shortfalls.  Please feel free to complete the answers to the following questions on a separate sheet of paper.  Please include photos and/or samples of the project.

Name of Grant:  __________________________________________________________

Contact Person:  __________________________________________________________

School:  ________________________________________________________________

Amount of Grant:  ________________________________________________________

Final Expenditure:  ________________________________________________________

1. Describe the goals of the grant:

2. Describe the activities undertaken in this grant:

3. In what ways did the grant meet or exceed the goal(s)?  What were measurable outcomes, if any?

4. In what way did the grant not meet the goal(s)?  How would you change the grant to make it more successful?  Did you encounter any unexpected obstacles in completing the grant?

5. Would it be appropriate to incorporate this project into the curriculum?  If so, how?

6. How did you share the results of your grant with the school community?

7. Any other comments:
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